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DSWD DROMIC Report #15 on the Effects of Shear Line  
as of 11 January 2025, 6AM 

 
 

I. Situation Overview 
 
On 01 December 2024, several municipalities in the provinces of Capiz and Aklan in 
Western Visayas and municipalities in the provinces of Albay, Camarines Norte, 
Camarines Sur, and Catanduanes in Bicol Region experienced incidents of flooding 
and landslides due to the effects of Shear Line.  
 
On 02 December 2024, flooding, landslides, and other incidents related to the effects 
of Shear Line were reported in Cebu City. 
 
On 04 December 2024, the effects of Shear Line were also reported in Tuguegarao 
City, Cagayan.  

Source: DOST-PAGASA Daily Weather Bulletin and DSWD Field Offices (FOs) 

 

II. Status of Affected Areas and Population 

 
A total of 57,919 families or 244,092 persons are affected in 435 barangays in 
Regions II, V, VI, and VII (see Annex A). 
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III. Status of Displaced Population  
 
a. Inside Evacuation Center 

A total of 2,628 families or 10,092 persons sought temporary shelter in 142 
evacuation centers in Regions II, V, and VI (see Annex B). 

 
b. Outside Evacuation Center 

One (1) family or four (4) persons are temporarily staying with their relatives or 
friends (see Annex C). 

 
c. Total Displaced Population 

One (1) family or four (4) persons still displaced in Cebu City (see Annex D). 
 

IV. Damaged Houses 
 
A total of 220 houses were damaged; of which, 14 are totally damaged and 206 are 
partially damaged in Regions V, VI, and VII (see Annex E). 
 

V. Cost of Humanitarian Assistance Provided 
 
A total of ₱9,627,550.84 worth of assistance has been provided to the affected 
families, consisting of ₱8,539,200.84 from the DSWD and ₱1,088,350.00 from Local 
Government Units (LGUs) (see Annex F). 

 

VI. Response Actions and Interventions 
 

a. Standby Funds and Prepositioned Relief Stockpile 

OFFICE 
STANDBY 

FUNDS 

 STOCKPILE  
TOTAL STANDBY 

FUNDS & 
STOCKPILE 

 FAMILY FOOD PACKS  OTHER FOOD AND 
NON-FOOD ITEMS 

(FNIs)  QUANTITY  TOTAL COST 

TOTAL  47,304,847.66   1,960,504   1,425,285,692.61   942,507,031.14  2,415,097,571.41  

DSWD CO  3,304,847.66   -   -   -  3,304,847.66  

NRLMB NROC  -   132,710   94,663,410.37  50,261,221.45  144,924,631.82  

NRLMB VDRC  -   224,149   180,569,382.00  36,538,247.30  217,107,629.30  

DSWD FO II  3,000,000.00   95,771   63,002,614.93  94,361,186.96  160,363,801.89  

DSWD FO V  3,000,000.00   134,279   86,031,808.82  66,576,707.74  155,608,516.56  

DSWD FO VI  3,000,000.00   126,935   93,798,763.28  43,585,895.02  140,384,658.30  

DSWD FO VII  -   81,211   57,296,570.00  48,439,627.90  105,736,197.90  

OTHER FOs  35,000,000.00   1,165,449   849,923,143.21  602,744,144.77  1,487,667,287.98  
Note: Summary of Inventory Reports as of 11 January 2025, 4AM. Replenishment of standby funds for DSWD FO VII is 
currently being processed. 

Source: DSWD-DRMB and DSWD-NRLMB 

 
1. Standby Funds  

• ₱3.3 million Quick Response Fund (QRF) available at the DSWD Central 
Office. 

• ₱9 million available at DSWD FOs II, V, and VI. 

• ₱35 million available in other DSWD FOs which may support the relief 
needs of the families affected by the effects of Shear Line.  
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2. Prepositioned FFPs and Other Relief Items 

• 356,859 FFPs available in Disaster Response Centers; of which, 132,710 
FFPs are at the National Resource Operations Center (NROC), Pasay City 
and 224,149 FFPs are at the Visayas Disaster Resource Center (VDRC), 
Mandaue City. 

• 438,196 FFPs available at DSWD FOs II, V, VI, and VII. 

• 1,165,449 FFPs in other DSWD FOs which may support the relief needs of 
the families affected by the effects of Shear Line.   

• ₱942.51 million worth of other FNIs at NROC, VDRC, and DSWD FOs 
warehouses. 
 

b. Food and Non-food Items (FNIs) 
 
DSWD FO V  

DATE ACTIVITIES 

17 December 2024 • DSWD FO V facilitated the distribution of FFPs to the affected 
families affected by the effects of Shear Line. 

02 December 2024 • DSWD FO V through the City Social Welfare and Development 
Office (CSWDO) of Sorsogon City distributed FFPs to the 
families affected by the effects of Shear Line.  

 
DSWD FO VI 

DATE ACTIVITIES 

20 December 2024 • DSWD FO VI facilitated the distribution of FFPs to the affected 
families in Altavas, Aklan 

06 December 2024 • DSWD FO VI facilitated the distribution of FFPs to the affected 
families in Batan, Aklan. 

05 December 2024 • DSWD FO VI facilitated the distribution of FFPs to the affected 
families in Ivisan, Capiz. 

03 December 2024 • DSWD FO VI facilitated the distribution of FFPs to the affected 
families in Makato, Aklan. 

02 December 2024 • DSWD FO VI facilitated the distribution of FFPs to the affected 
families in Balete and New Washington, Aklan 

 
c. Camp Coordination and Camp Management (CCCM) 

 
DSWD FO II 

DATE ACTIVITIES 

06 December 2024 • DSWD FO II maintained close coordination with the affected 
LGUs in monitoring the status of the displaced families and 
persons inside the evacuation centers and continuously 
provides technical assistance on CCCM and IDP protection. 

 
DSWD FO V 

DATE ACTIVITIES 

06 December 2024 • DSWD FO V maintained close coordination with the Provincial / 
City / Municipal Social Welfare and Development (P/C/MSWAD) 
in monitoring the status of the displaced families and persons 
inside the evacuation centers and continuously provided 
technical assistance on CCCM and Internally Displaced Person 
(IDP) Protection. 
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DATE ACTIVITIES 

01 December 2024 • DSWD FO V maintained close coordination with the LGUs on 
the monitoring of the families and persons who took pre-emptive 
evacuation in the region.  

DSWD FO VI 
DATE ACTIVITIES 

04 December 2024 • DSWD FO VI provided technical assistance to the Local Social 
Welfare and Development Offices (LSWDOs) of the affected 
LGUs relative to the management of evacuation centers and 
internally displaced persons (IDPs).  

 
d. Other Activities 

 
DSWD DRMG 

DATE ACTIVITIES 

10 January 2025 • The Disaster Response Management Bureau (DRMB) closely 
coordinates and collaborates with DSWD FOs and other 
relevant Offices/Bureaus/Sections/Units (OBSUs) to monitor 
and oversee the release of FFPs to the affected LGUs intended 
for distribution to the families affected by the Shear Line. 

• DRMB closely coordinates with the DSWD Field Offices (FOs) 
for significant disaster response updates relative to the effects 
of Shear Line. 

• DRMB closely coordinates with DOST-PAGASA for significant 
weather updates and other related information relative to the 
effects of Shear Line. 

• DRMB through the DSWD Disaster Response Command 
Center (DRCC) closely coordinates with the National Disaster 
Risk Reduction and Management Operations Center 
(NDRRMOC) and other concerned offices for significant 
updates and other related information about the effects of Shear 
Line. 

• The National Resource and Logistics Management Bureau 
(NRLMB) ensures the replenishment and availability of FNIs for 
resource augmentation to DSWD FOs as need arises. 

 
 DSWD FO II 

DATE ACTIVITIES 

17 December 2024 • DSWD FO II submitted their terminal report. 

06 December 2024 • DSWD FO II maintained close coordination with the affected 
LGUs and other concerned offices for significant disaster 
updates and possible relief augmentation request. 

 
 DSWD FO V  

DATE ACTIVITIES 

09 January 2025 • DSWD FO V maintained close coordination with all concerned 
offices for significant disaster updates and further requests for 
relief augmentation. 

12 December 2024 • DSWD FO V through its Disaster Response Management 
Division – Disaster Response Information and Management 
Section (DRMD-DRIMS) reported the casualties in the LGUs of 
Labo and Mercedes to the Camarines Norte Provincial Social 
Welfare and Development (PSWAD) for possible intervention. 

• DSWD FO V through its Provincial Social Welfare and 
Development (PSWAD) maintained close coordination with the 
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DATE ACTIVITIES 

bereaved family and provided technical assistance on the 
needed requirement assistance.  

06 December 2024 • DSWD FO V maintained close coordination with all concerned 
offices for significant disaster updates and possible relief 
augmentation request. 

01 December 2024 • DSWD FO V ensured all members of its Quick Response Team 
(QRT) were on standby and ready for immediate deployment.  

 
DSWD FO VI 

DATE ACTIVITIES 

10 January 2025 • DSWD FO VI maintained close coordination with the LGUs and 
all concerned offices for significant disaster updates and further 
requests for relief augmentation.  

                      

                     DSWD FO VII 
DATE ACTIVITIES 

06 December 2024 • DSWD FO VII provided Assistance to Individuals in Crisis 

Situations (AICS) to the families affected by the effects of Shear 

Line. 

02 December 2024 • DSWD FO VII through its DRMD and City Action Team (CAT) 
maintained close coordination with the City Disaster Risk 
Reduction and Management Office (CDRRMO) and Department 
of Social Welfare Services (DSWS) for significant disaster 
updates and any requests for augmentation.  
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Annexes 
 
Annex A. Number of Affected Families / Persons 

REGION / PROVINCE / MUNICIPALITY  
 NUMBER OF AFFECTED  

 Barangays   Families   Persons  

GRAND TOTAL          435        57,919        244,092  

REGION II           21         1,089          4,042  

Cagayan           21         1,089          4,042  

  Tuguegarao City            21        1,089         4,042  

REGION V          302        37,852        163,079  

Albay           10          176           661  

  Legazpi City             1            1             5  

  Manito            8          170           637  

  Polangui            1            5            19  

Camarines Norte          110        21,410         93,046  

  Capalonga            9        1,463         6,826  

  Daet            14          534         1,515  

  Jose Panganiban            7           46           150  

  Labo           20          599         2,042  

  Mercedes           26        8,545        31,712  

  Paracale            2            5            12  

  San Lorenzo Ruiz (Imelda)            2          102           450  

  San Vicente            2            7            23  

  Talisay            9          107           306  

  Vinzons           19       10,002        50,010  

Camarines Sur           57         3,369         12,114  

  Cabusao            2            4             4  

  Del Gallego            4        1,012         5,060  

  Libmanan           11          212           709  

  Lupi           32        2,060         6,043  

  Pasacao            -            2             2  

  Ragay            1            7            33  

  Sipocot            4           47           179  

  Siruma            3           25            84  

Catanduanes           51         7,475         32,401  

  Bagamanoc           18        3,374        11,914  

  Gigmoto            1            1             2  

  Pandan            1            7            20  

  San Miguel           17        3,093        15,465  

  Virac            14        1,000         5,000  

Masbate           14          760          4,059  

  Mobo           14          760         4,059  

Sorsogon           60         4,662         20,798  

  Bulusan           24        1,227         6,136  

  Casiguran           15        1,693         6,073  

  Castilla            1           36           144  

  City of Sorsogon            20        1,706         8,445  

REGION VI          111        18,972         76,951  

Aklan           89        15,711         65,261  

  Altavas           12          924         3,495  

  Balete            9        1,281         6,160  

  Banga            8        1,429         4,533  

  Batan            4          136           581  

  Kalibo            12        5,032        24,029  

  New Washington           16        5,186        19,718  

  Lezo           11          542         1,844  
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REGION / PROVINCE / MUNICIPALITY  
 NUMBER OF AFFECTED  

 Barangays   Families   Persons  

  Makato           11        1,141         4,739  

  Numancia            5           39           158  

  Tangalan            1            1             4  

Capiz           22         3,261         11,690  

  Ivisan            6          575         2,319  

  Mambusao           14        2,325         7,599  

  Sapi-an            2          361         1,772  

REGION VII            1            6            20  

Cebu City             1            6            20  
 Note: Ongoing assessment and validation. 

 Source: DSWD FOs 

 
Annex B. Number of Displaced Families / Persons Inside Evacuation Center 

REGION / PROVINCE / 
MUNICIPALITY  

 NUMBER OF 
EVACUATION 

CENTERS (ECs)  

 NUMBER OF DISPLACED  

 INSIDE ECs  

 Families   Persons  

 CUM   NOW   CUM   NOW   CUM   NOW  

GRAND TOTAL 142   -   2,628   -   10,092   -  

REGION II 9   -  452   -   1,647   -  

Cagayan 9   -  452   -   1,647   -  

  Tuguegarao City   9  -   452  -  1,647  -  

REGION V 100   -   1,736   -   6,942   -  

Albay 1   -  5   -  19   -  

  Polangui  1  -   5  -   19  -  

Camarines Norte 49   -  791   -   2,564   -  

  Capalonga  2  -   9  -   40  -  

  Daet   9  -   218  -   584  -  

  Jose Panganiban  2  -   4  -   17  -  

  Labo  22  -   336  -  1,083  -  

  Mercedes  1  -   6  -   23  -  

  Paracale  2  -   5  -   12  -  

  San Lorenzo Ruiz (Imelda)  2  -   2  -   13  -  

  San Vicente  2  -   7  -   23  -  

  Vinzons  7  -   204  -   769  -  

Camarines Sur 24   -  308   -   1,100   -  

  Libmanan  15  -   212  -   709  -  

  Lupi  3  -   27  -   107  -  

  Ragay  1  -   7  -   33  -  

  Sipocot  3  -   47  -   179  -  

  Siruma  2  -   15  -   72  -  

Masbate 12   -  343   -   2,036   -  

  Mobo  12  -   343  -  2,036  -  

Sorsogon 14   -  289   -   1,223   -  

  Casiguran  8  -   141  -   518  -  

  Castilla  1  -   10  -   40  -  

  City of Sorsogon   5  -   138  -   665  -  

REGION VI 33   -  440   -   1,503   -  

Aklan 29   -  420   -   1,441   -  

  Altavas  4  -   83  -   330  -  

  Balete  4  -   220  -   658  -  

  Banga  1  -   1  -   5  -  

  Batan  3  -   6  -   29  -  

  Kalibo   3  -   10  -   44  -  

  New Washington  8  -   69  -   260  -  

  Lezo  1  -   3  -   10  -  
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REGION / PROVINCE / 
MUNICIPALITY  

 NUMBER OF 
EVACUATION 

CENTERS (ECs)  

 NUMBER OF DISPLACED  

 INSIDE ECs  

 Families   Persons  

 CUM   NOW   CUM   NOW   CUM   NOW  

  Numancia  4  -   27  -   101  -  

  Tangalan  1  -   1  -   4  -  

Capiz 4   -  20   -  62   -  

  Ivisan  1  -   2  -   6  -  

  Mambusao  1  -   1  -   3  -  

  Sapi-an  2  -   17  -   53  -  
Note: 

• The DSWD FOs, in coordination with the affected LGUs, are continuously gathering data per sex, age, and sectoral breakdown of 
the displaced population inside ECs. 

• This table reflects the actual displaced persons in the municipality of New Washington, Aklan in Region VI. Hence, changes are based 
on the ongoing assessment and validation. 

Source: DSWD FOs 

 
Annex C. Number of Displaced Families / Persons Outside Evacuation Center 

REGION / PROVINCE / MUNICIPALITY  

 NUMBER OF DISPLACED  

 OUTSIDE ECs  

 Families   Persons  

 CUM   NOW   CUM   NOW  

GRAND TOTAL  5,320  1   22,911  4  

REGION V  3,960   -   17,741   -  

Camarines Norte  1,814   -   7,984   -  

  Capalonga 1,454  -  6,786  -  

  Daet   94  -   232  -  

  Jose Panganiban  5  -   17  -  

  Labo  261  -   949  -  

Catanduanes 42   -  145   -  

  Bagamanoc  41  -   143  -  

  Gigmoto  1  -   2  -  

Masbate 417   -   2,023   -  

  Mobo  417  -  2,023  -  

Sorsogon  1,687   -   7,589   -  

  Casiguran  325  -   865  -  

  Castilla  26  -   104  -  

  City of Sorsogon  1,336  -  6,620  -  

REGION VI  1,359   -   5,166   -  

Aklan 680   -   2,324   -  

  Altavas  174  -   654  -  

  Balete  463  -  1,489  -  

  Banga  16  -   68  -  

  Batan  2  -   8  -  

  New Washington  8  -   30  -  

  Lezo  5  -   18  -  

  Numancia  12  -   57  -  

Capiz 679   -   2,842   -  

  Ivisan  332  -  1,109  -  

  Mambusao  3  -   14  -  

  Sapi-an  344  -  1,719  -  

REGION VII 1  1  4  4  

Cebu City   1   1   4  4  
 Note: This table reflects the actual displaced persons in the municipality of Banga, Aklan in Region VI. Hence, changes are based on the 
ongoing assessment and validation. 

Source: DSWD FOs 
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Annex D. Total Number of Displaced Families / Persons 

REGION / PROVINCE / MUNICIPALITY  

 NUMBER OF DISPLACED  

 TOTAL  

 Families   Persons  

 CUM   NOW   CUM   NOW  

GRAND TOTAL  7,948  1   33,003  4  

REGION II 452   -   1,647   -  

Cagayan 452   -   1,647   -  

  Tuguegarao City   452  -  1,647  -  

REGION V  5,696   -   24,683   -  

Albay 5   -  19   -  

  Polangui  5  -   19  -  

Camarines Norte  2,605   -   10,548   -  

  Capalonga 1,463  -  6,826  -  

  Daet   312  -   816  -  

  Jose Panganiban  9  -   34  -  

  Labo  597  -  2,032  -  

  Mercedes  6  -   23  -  

  Paracale  5  -   12  -  

  San Lorenzo Ruiz (Imelda)  2  -   13  -  

  San Vicente  7  -   23  -  

  Vinzons  204  -   769  -  

Camarines Sur 308   -   1,100   -  

  Libmanan  212  -   709  -  

  Lupi  27  -   107  -  

  Ragay  7  -   33  -  

  Sipocot  47  -   179  -  

  Siruma  15  -   72  -  

Catanduanes 42   -  145   -  

  Bagamanoc  41  -   143  -  

  Gigmoto  1  -   2  -  

Masbate 760   -   4,059   -  

  Mobo  760  -  4,059  -  

Sorsogon  1,976   -   8,812   -  

  Casiguran  466  -  1,383  -  

  Castilla  36  -   144  -  

  City of Sorsogon  1,474  -  7,285  -  

REGION VI  1,799   -   6,669   -  

Aklan  1,100   -   3,765   -  

  Altavas  257  -   984  -  

  Balete  683  -  2,147  -  

  Banga  17  -   73  -  

  Batan  8  -   37  -  

  Kalibo   10  -   44  -  

  New Washington  77  -   290  -  

  Lezo  8  -   28  -  

  Numancia  39  -   158  -  

  Tangalan  1  -   4  -  

Capiz 699   -   2,904   -  

  Ivisan  334  -  1,115  -  

  Mambusao  4  -   17  -  

  Sapi-an  361  -  1,772  -  

REGION VII 1  1  4  4  

Cebu City   1   1   4   4  
 Note: Ongoing assessment and validation. 

Source: DSWD FO VII 
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Annex E. Number of Damaged Houses 

REGION / PROVINCE / MUNICIPALITY  
  NO. OF DAMAGED HOUSES  

 Total   Totally   Partially  

GRAND TOTAL                   220                      14                    206  

REGION V                     42                        6                      36  

Camarines Norte                       2                         -                        2  

  Labo                      2                        -                       2  

Masbate                     14                        2                      12  

  Mobo                    14                       2                     12  

Sorsogon                     26                        4                      22  

  Casiguran                    24                       2                     22  

  City of Sorsogon                       2                       2                        -  

REGION VI                   176                        6                    170  

Aklan                   176                        6                    170  

  Altavas                      1                       1                        -  

  Balete                      3                        -                       3  

  Banga                  166                        -                   166  

  Batan                      6                       5                       1  

REGION VII                       2                        2                         -  

Cebu City                       2                       2                        -  
 Note: Ongoing assessment and validation. 

Source: DSWD FOs 

 
Annex F. Cost of Assistance Provided to Affected Families / Persons 

REGION / PROVINCE / 
MUNICIPALITY  

 COST OF ASSISTANCE  

 DSWD   LGU   NGOs   OTHERS   GRAND TOTAL   

GRAND TOTAL 8,539,200.84 1,088,350.00 - - 9,627,550.84 

REGION II - 183,000.00 - - 183,000.00 

Cagayan - 183,000.00 - - 183,000.00 

  Tuguegarao City  - 183,000.00 - - 183,000.00 

REGION V 7,232,722.84 853,000.00 - - 8,085,722.84 

Albay 133,190.84 - - - 133,190.84 

  Manito 133,190.84 - - - 133,190.84 

Camarines Norte 3,226,418.95 - - - 3,226,418.95 

  Capalonga 969,304.00 - - - 969,304.00 

  Daet  183,877.20 - - - 183,877.20 

  Labo 10,000.00 - - - 10,000.00 

  Mercedes 1,423,799.12 - - - 1,423,799.12 

  San Lorenzo Ruiz (Imelda) 70,620.72 - - - 70,620.72 

  Vinzons 568,817.91 - - - 568,817.91 

Camarines Sur 2,778,393.05 - - - 2,778,393.05 

  Cabusao 40,000.00 - - - 40,000.00 

  Del Gallego 629,464.00 - - - 629,464.00 

  Lupi 2,108,929.05 - - - 2,108,929.05 

Catanduanes 622,000.00 - - - 622,000.00 

  Virac  622,000.00 - - - 622,000.00 

Masbate 472,720.00 - - - 472,720.00 

  Mobo 472,720.00 - - - 472,720.00 

Sorsogon - 853,000.00 - - 853,000.00 

  City of Sorsogon  - 853,000.00 - - 853,000.00 

REGION VI 1,281,478.00 52,350.00 - - 1,333,828.00 

Aklan 1,044,338.00 52,350.00 - - 1,096,688.00 

  Altavas 57,434.00 - - - 57,434.00 

  Balete 213,000.00 - - - 213,000.00 

  Batan 12,932.00 4,500.00 - - 17,432.00 

  New Washington 344,232.00 47,850.00 - - 392,082.00 
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REGION / PROVINCE / 
MUNICIPALITY  

 COST OF ASSISTANCE  

 DSWD   LGU   NGOs   OTHERS   GRAND TOTAL   

  Makato 416,740.00 - - - 416,740.00 

Capiz 237,140.00 - - - 237,140.00 

  Ivisan 237,140.00 - - - 237,140.00 

REGION VII 25,000.00 - - - 25,000.00 

Cebu City  25,000.00 - - - 25,000.00 
Notes: The reflected DSWD assistance covers the cost of food and non-food items (FNIs) and financial assistance provided to the affected 
families / persons. 

Source: DSWD FOs     
 
 

***** 
The Disaster Response Operations Management, Information, and Communication (DROMIC) Division of 
DSWD-DRMB is closely coordinating with DSWD FOs for significant disaster response updates and assistance 
provided. 
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