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DSWD DROMIC Report #2 on the  
Fire Incident in Brgy. Pajo, Lapu-Lapu City 

as of 27 January 2025, 6PM 
 

I. Situation Overview 
 
On 24 January 2025 at around 1:32 PM, a fire incident occurred in Brgy. Pajo, Lapu-
Lapu City. The fire was declared out at around 2:58 PM. 
 
Relative to the incident, the Department of Social Welfare and Development (DSWD), 
through its Field Office in Region VII, has actively engaged in the response operation 
and maintained continuous coordination with the Local Government Unit of Lapu-Lapu 
City to manage the needs of displaced families and individuals, provide timely updates, 
and address potential requests for relief augmentation. 

Source: DSWD Field Office (FO) VII 

 

II. Status of Affected Areas and Population 
 
A total of 58 families or 286 persons are affected in Brgy. Pajo, Lapu-Lapu City 
(see Annex A). 

 

III. Status of Displaced Population  
 
a. Inside Evacuation Center 

There are 36 families or 164 persons currently taking temporary shelter in two 
(2) evacuation centers in Brgy. Pajo, Lapu-Lapu City (see Annex B). 
 

b. Outside Evacuation Center 
There are 22 families or 122 persons temporarily staying with their relatives or 
friends (see Annex E). 

 
c. Total Displaced Population 

There are 58 families or 286 persons still displaced in Brgy. Pajo, Lapu-Lapu 
City (see Annex F). 

 

IV. Damaged Houses 
 
A total of 46 houses were damaged; of which, 42 are totally damaged and four (4) 
are partially damaged in Brgy. Pajo, Lapu-Lapu City (see Annex G). 
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V. Response Actions and Interventions 
 

a. Standby Funds and Prepositioned Relief Stockpile 

OFFICE 
STANDBY 

FUNDS 

 STOCKPILE  
TOTAL STANDBY 

FUNDS & 
STOCKPILE 

 FAMILY FOOD PACKS  OTHER FOOD 
AND NON-FOOD 

ITEMS (FNIs) 
 QUANTITY  TOTAL COST 

TOTAL 3,304,847.66 393,853 304,770,168.88 84,140,037.90 392,215,054.44 

DSWD CO 3,304,847.66 - - - 3,304,847.66 

NRLMB NROC - 105,661 82,233,876.18 14,082,104.71 96,315,980.89 

NRLMB VDRC - 184,500 148,109,573.70 21,618,305.29 169,727,878.99 

DSWD FO VII - 103,692 74,426,719.00 48,439,627.90 122,866,346.90 
Note: Summary of Inventory Reports as of 27 January 2025, 12PM. Replenishment of standby funds for DSWD FO VII is 
currently being processed. 

Source: DSWD-DRMB and DSWD-NRLMB 

 
1. Standby Funds  

● ₱3.30 million Quick Response Fund (QRF) at the DSWD Central Office. 
 

2. Prepositioned FFPs and Other Relief Items 
● 290,161 FFPs available in Disaster Response Centers; of which, 105,661 

FFPs are at the National Resource Operations Center (NROC), Pasay City 
and 184,500 FFPs are at the Visayas Disaster Resource Center (VDRC), 
Mandaue City. 

● 103,692 FFPs available at DSWD FO VII. 
● ₱84.14 million worth of other FNIs at NROC, VDRC, and DSWD FO VII 

warehouses. 
 

b. Other Activities 
 

DATE ACTIVITIES 

26 January 2025 ● DSWD FO VII maintained close coordination with the LGU of 
Lapu-Lapu City and other concerned offices for significant 
updates and possible requests for relief augmentation.  
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Annexes 
 
Annex A. Number of Affected Families / Persons 

 REGION / PROVINCE / MUNICIPALITY  
 NUMBER OF AFFECTED  

 Barangays   Families   Persons  

GRAND TOTAL 1  58  286  

REGION VII 1  58  286  

Lapu-Lapu City (Opon)  1   58   286  
Note: Annex A reflects the actual number of affected families and persons after data validation conducted on 27 January 2025, 4PM. Hence, 
the significant changes are based on the ongoing assessment and validation. 

Source: DSWD FO VII 
 

Annex B. Number of Displaced Families / Persons Inside Evacuation Center 

 REGION / PROVINCE / 
MUNICIPALITY  

 NUMBER OF 
EVACUATION 

CENTERS (ECs)  

 NUMBER OF DISPLACED  

 INSIDE ECs  

 Families   Persons  

 CUM   NOW   CUM   NOW   CUM   NOW  

GRAND TOTAL 2  2  36  36  164  164  

REGION VII 2  2  36  36  164  164  

Lapu-Lapu City (Opon)  2   2   36   36   164   164  
Note: Annex B reflects the actual number of displaced families and persons after data validation conducted on 27 January 2025, 4PM. 
Hence, the significant changes are based on the ongoing assessment and validation. 

Source: DSWD FO VII 
 

Annex C. Sex & Age Distribution of IDPs Inside Evacuation Centers  

 REGION / 
PROVINCE / 

MUNICIPALITY  

 SEX & AGE DISTRIBUTION of IDPS INSIDE ECS  

 INFANT 0-6mos  
 TODDLERS 7 
months- 2 y/o  

 PRESCHOOLERS 
3-5 y/o  

 SCHOOL AGE 
6-12 y/o  

 TEENAGE 13-17 
y/o  

 ADULT 18-59 
y/o  

 Elderly 60 and 
above  

 Male   Female   Male   Female   Male   Female   Male   Female   Male   Female   Male   Female   Male   Female  

 NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW   NOW  

GRAND TOTAL  1  -   1   3   5   7   14   13   8   6   55   46   4   1  

REGION VII  1  -   1   3   5   7   14   13   8   6   55   46   4   1  
Lapu-Lapu City 
(Opon)  1   -   1   3   5   7   14   13   8   6   55   46   4   1  

Note: Annex C reflects the available sex and age-disaggregated data of the IDPs inside the evacuation centers (ECs). With ongoing 
assessment and validation. 

Source: DSWD FO VII 
 

Annex D. Sectoral Distribution of IDPs inside ECs 

 REGION / PROVINCE / MUNICIPALITY  
 PREGNANT  

 LACTATING 
MOTHERS  

 SINGLE-
HEADED 
FAMILY  

PERSONS W/ 
DISABILITY  

 Male   Male  

 NOW   NOW   NOW   NOW  

GRAND TOTAL  2   4   5   1  

REGION VII  2   4   5   1  

Lapu-Lapu City (Opon)  2   4   5   1  
Note: Annex D reflects the sectoral data of IDPs currently residing in evacuation centers (ECs). The DSWD Field Office VII, in coordination 
with the Lapu-Lapu City, is actively gathering and validating data on the sectoral composition of the displaced population. With ongoing 
assessment and validation. 

Source: DSWD FO VII 

Annex E. Number of Displaced Families / Persons Outside Evacuation Center 

 REGION / PROVINCE / MUNICIPALITY  

 NUMBER OF DISPLACED  

 OUTSIDE ECs  

 Families   Persons  

 CUM   NOW   CUM   NOW  

GRAND TOTAL 22  22  122  122  

REGION VII 22  22  122  122  

Lapu-Lapu City (Opon)  22   22   122   122  
Note: Ongoing assessment and validation. 

Source: DSWD FO VII 
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Annex F. Total Number of Displaced Families / Persons 

 REGION / PROVINCE / MUNICIPALITY  

 NUMBER OF DISPLACED  

 TOTAL  

 Families   Persons  

 CUM   NOW   CUM   NOW  

GRAND TOTAL 58  58  286  286  

REGION VII 58  58  286  286  

Lapu-Lapu City (Opon)  58   58   286   286  
Note: Ongoing assessment and validation. 

Source: DSWD FO VII 
 

Annex G. Number of Damaged Houses 

 REGION / PROVINCE / MUNICIPALITY  
NO. OF DAMAGED HOUSES  

 Total   Totally   Partially  

GRAND TOTAL 46  42  4  

REGION VII 46  42  4  

Lapu-Lapu City (Opon)  46   42   4  
Note: Ongoing assessment and validation. 

Source: DSWD FO VII 

 
***** 

The Disaster Response Operations Management, Information and Communication (DROMIC) Division of 
DSWD-DRMB is closely coordinating with DSWD FO VII for significant disaster response updates and 
assistance provided. 
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